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THE HISTORY OF JCI AWARDS

The history of JCI awards goes back to the very first years of the organization; the evolution of
the program follows that of the organization itself.

At the International Councilors Meeting (now called General Assembly) it was decided how
many awards should be presented at the next Congress and for which activities the awards
should be designated. Initially, JCI presented just two awards—the New Zealand Award for
Outstanding National Work and the Unit (Local Organization) Membership Extension Award
presented by Canada.

At the VI JCI World Congress held in 1951 in Montreal, Canada, the Awards Commission
presented a program with more specific rules for qualifications. Also, an awards judging panel
was mentioned for the first time.

The year 1954 brought big changes and new ideas. From that time on, there has been a
structured awards program similar to today’s. JCI introduced the criteria for judging the awards
and the grouping of awards into categories for individual, local and national members. During
this year, a certificate of merit was presented for the first time, recognizing that sometimes more
than one entry could be worthy of merit.

The presentation of the awards at Congress has always been a highlight, although the
ceremony has undergone some changes. In the years 1961-1974, PepsiCo International
sponsored the awards banquet and a major JCI program during the same period. From 1975
on, it became the responsibility of the Congress Organizing Committee to provide for an Awards
Ceremony.

In 1947 only two awards were presented; by 1991 the number of awards presented to
Individuals, Local Organizations and National Organizations had risen to 40. This figure is not
surprising considering that the organization has nearly 200,000 individual members in almost
5,000 communities in over 100 countries around the world.

Electronic Entries

In 2003, as decided by General Assembly at the Las Vegas World Congress, JCI developed a
web-based tool to allow members to submit electronic award entries. Three JCI Awards were
selected for a pilot test at the four Area Conferences.
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Section 1

Rules




INTRODUCTION

The following provisions reproduced from the JCI Constitution and Policy Manual govern the
awards program.

BYLAW 18-4. AWARDS:
SECTION 1. FUNCTION: To recognize and honor outstanding achievement in the fulfillment of
the purposes of JCI by National Organizations, Local Organizations or Individual Members.

SECTION 2. DEVELOPMENT: The development of international awards shall be initiated by the
Secretary General who shall ensure their relevance to the Areas of Opportunity and to the
membership development of National and Local Organizations.

SECTION 3. NEW AWARDS AND AWARD CHANGES: The adoption of new awards, of
substitutions or of changes in the award descriptions shall require a two-thirds (2/3) vote of
General Assembly.

SECTION 4. AWARDS JUDGING AT CONGRESS:

a. Each National Organization shall be entitled to designate up to three (3) members to serve
at the awards judging sessions at Congress. The Executive Committee shall appoint an
awards judging panel from the names so designated by their National Organizations, and
each member of that panel shall have one (1) vote.

b. In case the Executive Committee feels that the number of names received is not sufficient to
constitute the panel, it may add more members. However, there shall not be more than three
(3) members from one National Organization.

c. Upon completion of judging, the awards judges shall review the entry rules and related
matters and propose desirable changes to the Board of Directors at their post-Congress
meeting. The Board may adopt these proposals by a simple majority.

SECTION 5. ELIGIBILITY: Only National Organizations and members of National Organizations
in good standing shall be eligible to submit entries for awards.

1. TYPES OF AWARDS

There are four classifications of JC| awards:

GROUP A . Awards to National Organizations
GROUP B :Awards to Local Organizations
GROUP C :Awards to Individual Members
GROUP D . Special Awards and Regional Awards
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2. ELIGIBILITY

All JCI National and Local Organizations may submit entries for JCI awards subject to the
following provisions:

a. The National Organization must have met its financial obligations and be eligible to vote

C.

at the Conference and Congress where the awards entry is being submitted.

Every National Organization submitting awards entries and having more than ten of its
members attending the Conference or World Congress must provide a minimum of one
awards judge. Furthermore, National Organizations submitting 20 or more awards
entries must furnish a minimum of two judges, and National Organizations submitting 40
or more entries must furnish three judges. All awards judges must be nominated before
the Conference or World Congress. Normally, failure by any National Organization to
appoint at least one awards judge before World Congress will result in the automatic
issuance of penalty points to all awards entries submitted from that National
Organization. However, the JCI President or awards chairman may grant a dispensation.

Any entry from any Local Organization must contain certification by the National
Organization president that the Local Organization is a member in good standing and
that it has been included in the declaration of membership last submitted to JCI.

Unless it's a continuing project, the project must not have won a JCI Award at any
previous JCI Conference or JCI Congress.

3. WHO MAY SUBMIT ENTRIES

Submit entries as follows:

a. GROUP A: By a National Organization only and subject to the following:

i. A National Organization may submit one (1) entry for each Group A award.
ii. A National Organization may not submit the same project for more than one award.

GROUP B: By a Local Organization (with the certification of its National Organization)
and subject to the following provisions:

i. A Local Organization may submit only one entry for each award.
i. A Local Organization may not submit the same project for more than one award.

iii. Any number of Local Organizations from one National Organization may submit
entries for the same Group B award.

iv. A National Organization with only one Local Organization is eligible to submit a
project for Group B awards. However, a Local Organization may not submit the
same project for both Group B and Group A awards.
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GROUP C: By a Local Organization (with the certification of the National Organization)
or by a National Organization directly.

GROUP D: By a Local Organization (with the certification of the National Organization)
or by a National Organization directly (if the award requires to fill an entry form).

4. WHEN TO SUBMIT ENTRIES

All JCI National and Local Organizations may submit entries for JCI Awards for their Area
Conference Award Program and the World Congress Award Program. Entries must be
received by 30 days before the start of the Conference or Congress.

Note: A project that has won a JCI Award at the JCI World Congress may not be entered
into any JCI Conference Award program any year thereafter, unless it's a continuing project.

5. AWARD-YEAR PERIOD OF PROJECT OR ACTIVITY

These regulations apply:

a.

b.

The Conference Awards period extends from January 1 of the previous year to
December 31 of the previous year.

The Congress Awards period extends from January 1 of the previous year to October 31
in the year of the current World Congress.

National and Local Organizations must complete any program or project submitted for
an award during the current award yeatr.

For continuing programs and projects, most of the activity should have taken place
during this period.

For the Outstanding Local President Award, the president’s year of office should be
completed in the award year.

6. SUBMITTING AN AWARD ENTRY

Award entries must be created and edited using the tool provided by JCI and available
on the JCI Website.

Once an entry has been completed, it must be approved by the National Organization’s
President in office. To do so, the National President must use the tool provided by JCI
and available on the JCI Website.

Award Entries can be created, edited, and approved by National Presidents during the
period established for that purpose by the JCI Awards Program Chairman.

To learn how to use the JCI Awards Program Software, please refer to the appendix of
this manual, where you will find the guidelines to do the following:

o Create and edit an Award entry

o Delete an Award entry

o View an Award entry

o0 Approve an Award entry (National Presidents)
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7. JUDGING

a. Composition of Judging Panel:

Each National Organization in good standing at the opening of General Assembly
Session 1 may submit up to three nominees to serve on the panel of judges.
Nominees should have previous experience preparing scrapbooks and, ideally,
previous judging experience at the national level.

The Executive Committee will appoint a chairman for the judging panel who must
be a current member of the JCI Board of Directors.

Each National Organization must go to JCI Website to Register its judges online
during the period established for that purpose by the JCI Awards Program
Chairman.

The JCI Awards Program Chairman may conduct the judging by distributing award
entries among the judges.

b. The Entry Form

Vi.

Vii.

Viii.

A judge may not participate in judging for an award if his or her National or Local
Organization have submitted entries for that award.

Each judge will evaluate the entries assigned to him or her using the tool provided
by JCI on the JCI Website. Once all entries are evaluated, the Judging Panel will
meet with the Chairman at the Area Conference or World Congress to make final
decisions regarding the evaluation process.

Each judge will mark scores following the criteria specified for each award.

The judging panel is not obliged to grant an award if it feels, after consultation with
the awards chairman, that entries of sufficient merit have not been received.

If an entry deserves special recognition, it can receive a certificate of merit only
after another entry has received the award for that category.

Members of the panel of judges shall keep results secret until they are announced
at the official Awards Ceremony. The element of surprise is essential.

Decisions of the panel of judges shall be final and binding, and there will be no
appeals regarding these decisions.

Entries from National Organizations not in good standing on the date of General
Assembly 1 of the current Conference or Congress will not qualify.

c. The Scrapbook

Please refer to the appendix of this manual to learn how to use the JCI Award Program
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Software. There you will find the guidelines to do the following:
0 Assign Judges to an Awards Program
o Evaluate an Award Entry
d. Report of the Awards Judging

The awards chairman shall submit the following two reports to JCI:

i. Upon completion of the judging, the chairman shall submit a short, handwritten
report to the Secretary General including:

(a) The names of all judges and their National Organizations.

(b) The results of the judging arranged in the same format and order as the awards
appear in the Awards Manual. A clear listing of the Awards is important.

ii.  The chairman shall submit a report on the awards judging to the Secretary General
within 30 days of completion of the JCI World Congress. It should contain:

(a) Recommendations from the awards judging panel including a review of the
entry forms, awards judging procedures, scrapbooks, logistics, etc.

(b) List of awards winners.
(c) Any other relevant statistics on the awards judging for future reference.
(d) Recommendations and comments on the awards judging and the Awards
Ceremony.
EXPLANATION OF TERMS USED IN JUDGING:
» General planning, execution and finance
These include the outline and general planning of the project, its objectives, how the
committees were formed, and the various steps for completion. It also includes financial
information.

* Participation

This embraces the percentage of a Local/National Organization’s active members
compared to the total membership and the degree of non-JCI participation.

» Benefit to community

This is decided by the judges, who determine how much the project helped the
community.
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* Benefit to the organization

This is determined by the judges, who evaluate how the project helped JCI
internationally or locally. The entry should show how the project gave leadership training
and offered opportunities for self-development to members.

» Continuity

This is evaluated by the judges, who examine the length and/or frequency of the project.
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Section 2

Evaluation Criteria




Group A: Awards to National Organizations

Best Community Development Program

Points

Concept and planning
Response by Local Organizations

Promotion and assistance to Local Organizations

Benefits to community

Best Business Development Program

25
25
25
25

ICC MEDAL - Presented by the International Chamber of Commerce (ICC) in Paris, France. One of ICC’s
key goals is to promote an open global economy to achieve economic growth, job creation and prosperity.
ICC activities cover a broad spectrum, from arbitration and dispute resolution to making the case for open
trade and the market economy system, business self-regulation, fighting corruption and combating

commercial crime.

The ICC Business Award is presented to a project or program that best promotes the principle of free
enterprise. Projects that may be submitted include international business cooperation and investment,
business and trade development, partnerships (public and private sector, including business associations

and chambers), executive training, and development.

Criteria

Points

Promotion of free enterprise

Project Achievement/Impact

Benefit to community / participants
General planning and execution
Benefit to Organization image/profile

Note: Entries submitted for the ICC Business Award will be evaluated by ICC.

Best Individual Development Program

Criteria

Points

General planning and execution
Participation by Local Organizations
Participation by Individual Members
Scope and relevance of program
Benefit to Local Organizations
Benefit to Individual Members

20
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Best International Collaboration

General planning and Execution 20
Participation by membership 20
Promotion of international understanding and cultural 40
exchange

Realization of objectives 10
Benefit to the organizations 10

Best Publication

General planning and execution 15
Financing 10
Quality of content 15
Appearance and layout 15
Circulation (regularity, methods and figures) 10
Effective coverage (local, national, JCI) 15
Improvement from last year 10
Value to JCI 10

Best Public Relations Program

Originality of program 30
Planning and execution 25
Internal benefits to the National Organization 15
External benefits to the National Organization 15
Participation of Local Organizations 15

Corporate Social Responsibility

Background- At the JCI World Congress in Vienna, Austria, in October 2005, JCI officers and several
high-ranking political and business representatives signed the “Vienna CSR Treaty," which sets out
Corporate Social Responsibility (CSR) as a principle of conducting business.

At the JCI World Congress in Seoul, Korea, in November 2006, JCI passed a “Resolution to Advance the
CSR.”

At the JCI Leadership Summit at the United Nations in New York, USA, in July 2007, JCI deepend its work
in the field of CSR.

In 2008, JCI passed the “JCI Commitment to Action to Advance CSR Through the UN Global Compact”.
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Criteria

Points

a) Involvement of following stakeholders 20
in the program: board, staff, community,

members, government and the United

Nations Global Compact Local Network

(if present in the country)

b) Implementation of one or more of the 20
Ten Principles through concrete

measures in the program

¢) Assessment of improvements 20
d) Communication to the stakeholders 20
on the improvements (communication

on progress)

e) Benefit to community 10
f) Benefit to the Organization 10

Best UN MDG Project

| - Background

In September 2000, at the UN Millennium Summit, world leaders agreed to a set of time-bound and
measurable goals and targets for combating poverty, hunger, disease, illiteracy, environmental
degradation and discrimination against women.

These objectives, called the Millennium Development Goals (MDGs), are:

Reduce child mortality
Improve maternal health

ONoUO~WDE

Eradicate extreme poverty and hunger
Achieve universal primary education
Promote gender equality and empower women

Combat HIV/AIDS, malaria and other diseases
Ensure environmental sustainability
Develop a global partnership for development

The MDGs provide a framework for the entire UN system to work coherently together towards a common
end. In this context, the world is making progress toward the MDGs, but this progress is uneven and too
slow. A large majority of nations will reach the MDGs only if they get substantial support — advocacy,
expertise and resources — from outside institutions, among them Non-Governmental Organizations

(NGOs) like JCI.

As the result of the 2003 JCI-UN Leadership Summit held at UN Headquarters in New York, JCI took over
the responsibility to contribute to UN efforts and presented a resolution supporting the UN MDGs.

Il — Eight categories

. . Reduce by half the percentage of people living on less than a dollar a day.
Eradicate extreme poverty and hunger . Reduce by half the percentage of people who suffer from hunger.
Achieve universal primary education e Ensure that all boys and girls complete a full course of primary schooling.
. . Eliminate gender disparity in primary and secondary education preferably b

Promote gender equality and empower women 2005, andgat all Ievelg byéOlSp. y y P y by
Reduce child mortality . Reduce by two thirds the mortality rate among children under five.
Improve maternal health . Reduce the maternal mortality rate by three quarters.
Combat HIV/AIDS, malaria and other diseases | ° Halt and beg?n to reverse the _spr_ead of HIV/AIDS; -

’ . Halt and begin to reverse the incidence of malaria and other major diseases.
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Ensure environmental sustainability

Integrate the principles of sustainable development into country policies and
programs; reverse loss of environmental resources;

Reduce by half the percentage of people without sustainable access to safe
drinking water;

Achieve significant improvement in the lives of at least 100 million slum
dwellers, by 2020.

Develop a global partnership for development

Develop further an open trading and financial system that is rule-based,
predictable and non-discriminatory, including a commitment to good
governance, development, and poverty reduction—nationally and
internationally;

Address the least developed countries’ special needs offering tariff- and
quota-free access for their exports; enhanced debt relief for heavily indebted
poor countries; cancellation of official bilateral debt; and more generous
official development assistance for countries committed to poverty reduction;
Address the special needs of landlocked and small-island developing States;
Deal comprehensively with developing countries’ debt problems through
national and international measures to make debt sustainable in the long
term;

In cooperation with developing countries, develop decent and productive
work for youth;

In cooperation with pharmaceutical companies, provide access to affordable
essential drugs in developing countries;

In cooperation with the private sector, make available the benefits of new
technologies—especially information and communications technologies.

Il — Judging
General planning, execution and evaluation 10
Membership participation 10
Public Relations 20
Benefit to community 20
Benefit to the Organization 20
UN agencies participation in the project 20

Note: Entries submitted for the UN MDG Award may be also admitted to other awards.

Youth Activities Award

General planning and execution 20
Participation 20
National Benefit 20
Effectiveness of program 20
Recommendation for adoption by other National Organizations 20

Outstanding National Organization of the World Award

A trophy is given in recognition of the outstanding National Organization of the world. Judging will not be
conducted as for other awards, as the JCI President will determine the winner. ENTRIES ARE NOT

REQUIRED FOR THIS AWARD.

JUDGING

Judging will be conducted at the JCI President’s discretion for World Congress.
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B: Awards to Local Organizations

Best Community Development Program

Criteria Points

Survey 10
Analysis 10
Planning 10
Action 10
Evaluation 10
Membership participation 15
Benefit to the community 25
Benefit to the organization 10

Best Business Development Program

ICC MEDAL - Presented by the International Chamber of Commerce (ICC) in Paris, France. One of ICC’s
key goals is to promote an open global economy to achieve economic growth, job creation and prosperity.
ICC activities cover a broad spectrum, from arbitration and dispute resolution to making the case for open
trade and the market economy system, business self-regulation, fighting corruption and combating
commercial crime.

The ICC Business Award is presented to a project or program that best promotes the principle of free
enterprise. Projects that may be submitted include international business cooperation and investment,
business and trade development, partnerships (public and private sector, including business associations
and chambers), executive training, and development.

Promotion of free enterprise 25
Project Achievement/Impact 25
Benefit to community / participants 20
General planning and execution 15
Benefit to Organization image/profile 15

Note: Entries submitted to ICC Business Award will be evaluated by ICC, not JCI Judges.

Best Individual Development Program

General planning, execution and finance 25
Participation 15
Benefit to the organization 25
Benefit to participating members 25
Supporting material 10
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Best International Collaboration

General planning and Execution 20
Participation by membership 20
Promotion of international understanding and cultural 40
exchange

Realization of objectives 10
Benefit to the organizations 10

Best Environment Development Program

General planning, execution and finance 25
Participation 15
Benefit to the organization 25
Benefit to participating members 25
Supporting material 10

Best Public Relations Program

Overall favorable public impact 40
Participation by members 10
Benefit to community 15
Planning, execution and finance 25
Benefit to the organization 10

Corporate Social Responsibility

Background- At the JCI World Congress in Vienna, Austria, in October 2005, JCI officers and several
high-ranking political and business representatives signed the “Vienna CSR Treaty," which sets out
Corporate Social Responsibility (CSR) as a principle of conducting business.

At the JCI World Congress in Seoul, Korea, in November 2006, JCI passes a “Resolution to Advance the
CSR.”

At the JCI Leadership Summit at the United Nations in New York, USA, in July 2007, JCI deepens its work
in the field of CSR.

In 2008, JCI passes the “JCI Commitment to Action to Advance CSR Through the UN Global Compact”.
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Criteria

Points

a) Involvement of following stakeholders
in the program: board, staff, community,
members, government and the United
Nations Global Compact Local Network
(if present in the country)

b) Implementation of one or more of the
Ten Principles through concrete
measures in the program

¢) Assessment of improvements

d) Communication to the stakeholders
on the improvements (communication
on progress)

e) Benefit to community

f) Benefit to the Organization

Best Membership Recruitment Program

Criteria

General planning, execution
Membership participation
Benefit to community
Benefit to the organization
Continuity of program

Best Fund Raising Program

Criteria

General planning and execution

Participation by sponsors and/or membership
Benefit to the organization

Finance

Supporting material

Outstanding Local Organization of the Area/World Award

Criteria

Local Organization Management (Membership, Finance, PR,
Planning, etc.)

Individual Development Programs (Training, Competitions, etc
Community Development Programs

International Programs

Business Programs

Points

20

JCI Awards Manual
Page 16



Outstanding New Local Organization of the Area/World Award

Local Organization Management (Membership, Finance, PR, 20
Planning, etc.)

Individual Development Programs (Training, Competitions, etc 20
Community Development Programs 20
International Programs 20
Business Programs 20

Best UN MDG Award

| - Background

In September 2000, at the UN Millennium Summit, world leaders agreed to a set of time bound and
measurable goals and targets for combating poverty, hunger, disease, illiteracy, environmental
degradation and discrimination against women.

Placed at the heart of the global agenda, they are now called the Millennium Development Goals (MDGSs)

and are consisted of eight topics:

Reduce child mortality
Improve maternal health

ONoO~WDE

Eradicate extreme poverty and hunger
Achieve universal primary education
Promote gender equality and empower women

Combat HIV/AIDS, malaria and other diseases
Ensure environmental sustainability
Develop a global partnership for development

The MDGs provide a framework for the entire UN system to work coherently together towards a common
end. In this context, the world is making progress toward the MDGs, but it is uneven and too slow. A large
majority of nations will reach the MDGs only if they get substantial support — advocacy, expertise and
resources - from outside such as Non-Governmental Organizations (NGOSs) like JCI.

Thus, as the result of the 2003 JCI-UN Leadership Summit held at UN Headquarters itself in New York,
JCI took over the responsibility to also contribute to the efforts of UN and presented a resolution

supporting the UN MDGs.

Il — Eight categories

Eradicate extreme poverty and hunger . Reduce by half the proport?on of people living on less than a dollar a day;
. Reduce by half the proportion of people who suffer from hunger.
Achieve universal primary education e Ensure that all boys and girls complete a full course of primary schooling.
. . Eliminate gender disparity in primary and secondary education preferably b
Promote gender equality and empower women 2005, andgat all IeveIFs) byéOlg. y y P y by
Reduce child mortality . Reduce by two thirds the mortality rate among children under five.
Improve maternal health . Reduce by three quarters the maternal mortality ratio.
Combat HIV/AIDS, malaria and other diseases | ° Halt and beg?n to reverse the _spr_ead of HIV/AID.S; S
’ . Halt and begin to reverse the incidence of malaria and other major diseases.
. Integrate the principles of sustainable development into country policies and

Ensure environmental sustainability

programs; reverse loss of environmental resources;

Reduce by half the proportion of people without sustainable access to safe
drinking water;

Achieve significant improvement in lives of at least 100 million slum dwellers,
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by 2020.

Develop a global partnership for development

Develop further an open trading and financial system that is rule-based,
predictable and non-discriminatory. Includes a commitment to good
governance, development and poverty reduction—nationally and
internationally;

Address the least developed countries’ special needs. This includes tariff-
and quota-free access for their exports; enhanced debt relief for heavily
indebted poor countries; cancellation of official bilateral debt; and more
generous official development assistance for countries committed to poverty
reduction;

Address the special needs of landlocked and small island developing States;
Deal comprehensively with developing countries’ debt problems through
national and international measures to make debt sustainable in the long
term;

In cooperation with the developing countries, develop decent and productive
work for youth;

In cooperation with pharmaceutical companies, provide access to affordable
essential drugs in developing countries;

In cooperation with the private sector, make available the benefits of new
technologies—especially information and communications technologies.

Il — Judging
General planning, execution and evaluation 10
Membership participation 10
Public Relations 20
Benefit to community 20
Benefit to the Organization 20
UN agencies participation in the project 20

Note: Entries submitted to UN MDG Award may be also admitted to other awards categories.

Youth Activities Award

Criteria

U
S,
=
~+
7

General planning, execution and finance 20

Membership participation
Benefit to community
Benefit to the Organization
Continuity of program
Supporting material
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Group C: Awards to Individual Members

Most Outstanding Senator

Criteria
Civic and governmental involvement
Evidence of continued adherence to the JCI Creed

Personal involvement in programs to develop young people

Evidence of continued support for the JCI movement

Most Outstanding Trainer

Points

25
25
25
25

Criteria

Innovation in Training Program concept developed
Scope and relevance of Training as it relates to JCI
Quality and appearance of Training Program Outlines
Technical merit of the presentation techniques
Furtherance of the aims of Individual Development
Participation of, and benefits to members, Local/National
Organization

Contribution to the public image of JCI Leadership

Most Outstanding Member

Points

20
15
15
15
10
15

10

Criteria

Support to own Local/National Organization
Extension of Local/National Organization
Training and orientation programs conducted
Initiative and innovation

Contribution to public image of JCI

Most Outstanding Local President

Points

20
20
20
20
20

A trophy is awarded to a Local President in recognition of outstanding leadership in promoting and
contributing to the interests of his or her Local Organization in each of the following membership
categories: (a) up to 50 members, (b) 51-100 members, and (c) more than 100 members.

General management 20
Leadership 20
Participation of members in activities and programs 20
Achievement of projects 20
Value to members 20
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Most Outstanding National President

A trophy is awarded to a National President in recognition of outstanding leadership demonstrated by
providing members a well-balanced program in all the four Areas of Opportunity. This award will be
presented ONLY at the World Congress.

JUDGING
In this category, judging will be based upon the recommendation of the JCI President.

The Joaquin V. Gonzalez Memorial Award

A trophy is awarded posthumously to an individual upon the recommendation of the JCI President. The
plaque is presented to the chief delegate representing the National Organization to which the individual
was affiliated. This award will be presented ONLY at the World Congress.

JUDGING
In this category, judging will be based upon the recommendation of the JCI President.
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Group D: Special Awards

First-Timers Program

The JCI World Public Speaking Championship

The JCI World Debating Championship

Outstanding Local Project (Area D)

Best of the Best (Area B)

THE MOST OUTSTANDING LOCAL PROJECT
JCI Takamatsu Trophy

Note: US$1,000 cash prize provided by JCI Takamatsu, Japan

In recognition of the best local project, among the award winners of the year. Entries are not required for
this award. Upon completion of judging of all awards under Group B, a committee comprised of at least
one judge from each subcommittee, shall review the award-winning entries to select the "Best Local
Project of the Year." The winners of all awards listed will automatically become the entries for this award.

The entries will be judged on the following:

General planning and execution 20 points
Financial management and budgeting 20 points
Participation by members 10 points
Benefits (based on objectives of the project) 40 points
Supporting material 20 points

APDC Training Program Award (Area B)

The APDC Trophy presented by the JCI Asia-Pacific Development Council in recognition of the most
outstanding national project in the area of training.

Survey of need and pre-course preparation 10
Originality of course 10
Role of program in overall training of Local/National 15
Organization

Member involvement in development of program 10
Clarity of presentation which includes notes, presentation and 20
documentation of program, including session notes

Clarity of construction in terms of achieving a positive result as 25
a training course

Distribution and marketing program 10
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